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Villisca Economic Development Initiative
February 2012 Monthly Report
Economic Development Activities in the past month
The Chamber of Commerce Sunday Dinner Fundraiser on Jan. 15 at the Community Bldg did relatively well.  I have not heard the final numbers but it is a good start to the 2012 HD Fireworks.  Thank you go to all those who took out a good chunk of their Sunday to get this done.  The next Chamber Sunday Dinner Fundraiser is in March. 
The Chamber of Commerce sent out invitations for Villisca businesses to be members of the Chamber in 2012. This year I reworked the mailing list, adding some home-based businesses and a number of the farmers in the surrounding area. The farming community is an important part of the Villisca and area economy.  An article was also published in the Villisca Review Stanton Viking that highlighted some of the information in the mailed invitations.  Those who regularly attend Chamber meetings are working on some new ideas to increase the Chamber’s presence, to engage more in community betterment and in the Chamber mission and to be effective in the 21st Century global economy.  The next Chamber meeting will be at noon the 1st Tuesday in March, March 6, at TJs Café. Everyone is invited. You do not need to be a Chamber member to attend. If you know in advance you will be attending it might be helpful to let us know by e-mailing me at villisca@villisca.com so TJs can be prepared for increased numbers.
The SWICO (Southwest Iowa Coalition) Annual Meeting was held in Villisca at The Bank on January 19.  There was a good turnout, the food was great and the atmosphere inviting. Thanks to Jim and Donna Robinson and Andy Crussel and companion for attending. The Robinson’s also invited the Ernsts to join them.  It was a great meeting for Sen. Ernst to attend. There were a number of legislative issues that were discussed and she was able to give the group some good updates and background information. SWICO is a grassroots organization made up of more than 12 southwest Iowa counties. It effectively works on southwest Iowa issues as a coalition with the legislature and the governors office. It also brings together people from these counties to work together to enhance life here and to work together across county lines. SWICO has set the baseline for regional organizations in Iowa. They are in their 21st year.
Villisca also hosted a meeting of the Rural Development Center group at the Community Center on the 19th.  This was the second month for the group to meet in Villisca.  Thanks to the Munstermans who made a meeting space available for the group during the afternoon and to TJs who again set us up with a space where we could meet for lunch and some casual conversation.  


As I indicated last month, the RDC group is working to develop a comprehensive plan for providing assistance to entrepreneurs and small business people and promoting southwest Iowa entrepreneurism. This is the second try at this, with the first effort seeing some successes but it lost its way in many ways. This is a new group of people working to build on the successes and to rebuild to avoid some of the prior pitfalls. Villisca has been represented at these meetings when other Montgomery County cities have not been. Progress was made at the Jan. 19 meeting. There are still many issues to be addressed.  And then there will be the process of finding the money to accomplish the job – always an issue. 


One of the most exciting things the group wants to work together on is developing young entrepreneurs while they are still in high school.  From my perspective, if our young people can see value and success in living in SW Iowa, they will be willing to return after they have gone out and explored the rest of the world and completed their high education.

The southwest Iowa group with a focus on Tourism for our area met in Villisca on January 13 at the Community Bldg. We served them a delicious lunch with a meat and cheese tray from Villisca foods and salads from TJs Café. The group composed of Chambers, Economic Development groups and the Western Iowa Tourism is exploring ways to work together toward promoting tourism in southwest Iowa. We, Villisca, have joined the Western Iowa Tourism Asso.  It was a productive meeting. There is a lot that goes on in SW Iowa. There was discussion about how the communities can support each other by promoting their events.  The group agreed to meet quarterly. 

The VAFA annual membership mailing was worked on in January. It is expected to be mailed early in February.  Managing the master mailing list which is used for this mailing is a major job.  Last spring I put in a huge effort get the list as up to date as possible and have better maintained it during the year so while there was a lot of work put in in January, it was a much cleaner list that VAFA had to use.

For the Master Mailing list to be well maintained, we need the help of everyone who knows of an alumni or a friend of Villisca who has changed their address and/or their name to get that information to me. Those changes can be mailed to villisca@villisca.com

VAFA is one of Villisca’s more effective non-profit organizations. They put a lot of money into our school programs that allow our students to get some educational advantages that the school could not provide because of budget constraints. This year they also encouraged the entire school staff by providing t-shirts for them. You can learn more about VAFA at www.villisca.com/VAFA.html/ 
The Community Visioning program (Front Door Project) got off to a good start in January. Steering Committee members met with the Lions Club on a Saturday morning.  Many of the members traveled to Perry for an orientation session with other communities participating in the Community Visioning program.  Villisca community members will be invited to participate in some focus groups on Feb. 25 to get input on some of the areas of focus for the Viz program. This is going to be an exciting program.
Looking Forward
I have had the chance to speak with the VHS business teacher, Erin Wetzel, about some opportunities of working on some things for her students. We have not had an opportunity to sit down to brain storm but the door has been opened. I’m hoping we can do some things with the school and make available some resources Ms. Wetzel and other teachers can use to impact the student’s lives.
There has been a good initial responses to the self-guided History Tour both from some who have actually used it and others who have just explored it. The maps are still an issue.  It has been suggested to me that a map with all the locations could be confusing because there are so many so now I’m looking at just putting on some of the major locations so the streets, etc. will show up better. 

I’m now looking at how to promote the tour. I’m hoping in the next month to have some cards made that can go into some of our local establishments as well as the Chamber offices in neighboring communities and in the welcome centers that do not charge for having pieces in their display areas.


In the Community Visioning Program, some at the meeting in Perry indicated they were ready to look at how the History Tour can be promoted in our outdoor spaces.  It is not just a matter of signage, but signage that is done artistically.

Hopefully in the next week or so I will get large 20 x 30 canvas prints of The Homecoming and The Wall photos on display downtown which should give the Tour promotion.


I welcome ideas and suggestions for further promoting the History Tour. It will take time to build it as a tourist attraction in Iowa because of nearly non-existent financial resources. In the long term, it can have a strong impact on our economy.

Throughout 2012, I will remain focused on the items identified in the August 2011 ED Report as time and resources allow.
Villisca Economic Development Initiative – Because it is an issue for some – in January, I was paid for 60 hours of work for the Economic Development Initiative. The time sheet I submitted with my billing showed I put in 136.375  hours and spent $413.79 in unreimbursed out of pocket expenses.  ~~  Roxanna Sieber
